www.anusandhaniil.org | ©2025 | Indore Institute of Law | ISBN : 978-81-988788-4-7

Alternative Dispute Resolution in Labour Law: A Study on Maternity-Related
Conflicts in Private and Government Educational Institutions

Authored By: Shikha Pant & Dr. Siddharth Thapliyal

e Abstract
This study critically examines maternity-related conflicts faced by female employees in India’s
private and public educational institutions, with a specific focus on the role and effectiveness of
Alternative Dispute Resolution (ADR) mechanisms in resolving such disputes. Despite
progressive legal protections under the Maternity Benefit Act, 1961 and constitutional guarantees
ensuring gender equality and labour welfare, many women continue to experience discrimination,
denial of maternity benefits, and hostile workplace practices during and after pregnancy.
The study identifies prevalent forms of conflict, including termination during pregnancy, denial of
paid maternity leave, forced resignations, and lack of workplace accommodation. These issues are
particularly widespread in private educational institutions, which often lack adequate regulatory
oversight and structured grievance redressed mechanisms. Using doctrinal legal analysis supported
by case studies and stakeholder perspectives, the study compares compliance levels in public and
private institutions. While government institutions generally demonstrate higher compliance albeit
affected by bureaucratic delays private institutions frequently exploit legal loopholes or disregard
statutory obligations.
The paper examines the existing legal framework, including the Maternity Benefit Act, landmark
Supreme Court judgments, and relevant international conventions, and highlights significant
implementation gaps. It argues that ADR mechanisms such as mediation, conciliation, arbitration,
and Lok Adalats offer effective, non-adversarial solutions to maternity-related disputes. However,
their potential remains underutilized in the education sector due to limited institutional support,
lack of awareness, and inadequate training.
The study underscores the need to sensitize educational administrators to maternity rights,
institutionalize internal grievance redressed mechanisms, and strengthen policy frameworks to
ensure compliance in both letter and spirit. It concludes with practical recommendations aimed at
enhancing ADR effectiveness and fostering a rights-based, inclusive workplace culture within

educational institutions.
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1. Introduction
Labour law serves as a crucial mechanism for safeguarding the rights of workers, particularly
women who face unique workplace challenges due to pregnancy and motherhood. Legislative
protections such as the Maternity Benefit Act, 1961 seek to ensure the health, dignity, and
economic security of pregnant and nursing women. Nevertheless, maternity-related conflicts
persist across various sectors, with educational institutions emerging as a significant area of
concern.
Common issues include denial or curtailment of maternity leave, coercive resignations, inadequate
post-maternity workplace facilities, and discriminatory treatment during or after pregnancy. These
challenges exist in both public and private educational institutions, although their nature,
frequency, and resolution mechanisms vary considerably. Traditional litigation often proves
ineffective in addressing such disputes due to procedural delays, high costs, and adversarial
dynamics.
In this context, Alternative Dispute Resolution (ADR) mechanisms such as mediation,
conciliation, arbitration, and Lok Adalats offer accessible, cost-effective, and collaborative
alternatives. ADR not only reduces the burden on formal judicial systems but also promotes
constructive dialogue in sensitive employment matters.
This study explores the applicability and effectiveness of ADR in resolving maternity-related
disputes within India’s education sector. It seeks to bridge a significant research gap by examining
how educational institutions handle maternity conflicts and the extent to which ADR mechanisms
are employed. Given the pivotal role educational institutions play in shaping social values and
employment practices, ensuring compliance with maternity laws is both a legal and moral
imperative.
The primary objectives of this research are to analyses India’s legal framework governing
maternity rights in educational institutions, identify common maternity-related conflicts, assess

institutional responses, and evaluate the role of ADR in dispute resolution. The study also
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examines perceptions of female employees regarding ADR and identifies barriers to its effective
implementation.
2. Statement of the Research Problem
Despite comprehensive legal protections under the Maternity Benefit Act, 1961 and constitutional
guarantees enshrined in Articles 14, 15, and 42 of the Indian Constitution, violations of maternity
rights remain widespread, particularly in private educational institutions. These violations include
denial of paid maternity leave, forced resignations, termination during pregnancy, and lack of
workplace accommodation.
While government institutions generally exhibit better compliance due to regulatory oversight and
trade union presence, bureaucratic delays and administrative inefficiencies often undermine timely
enforcement. Existing enforcement mechanisms are frequently slow, adversarial, and inaccessible
especially for women employed in unorganized or non-unionized private institutions.
Although ADR mechanisms offer a viable alternative for resolving maternity-related disputes,
their adoption and institutionalization within the education sector remain limited and under-
researched. This study seeks to address this gap by examining the nature of maternity disputes,
institutional practices, and the effectiveness of ADR in both public and private educational
settings, with the ultimate aim of proposing policy and institutional reforms.
3. Objectives of the Study
e To examine the legal framework governing maternity rights in India, with particular
reference to educational institutions.
e To identify and analyses common maternity-related conflicts faced by female employees
in public and private schools and colleges.
e To compare institutional compliance and grievance-handling mechanisms in public and
private educational institutions.
e To evaluate the role and effectiveness of ADR mechanisms in resolving maternity-related
disputes in the education sector.
o Toidentify legal, procedural, and institutional barriers to effective maternity protection and
ADR implementation.
e To propose legal and policy reforms aimed at strengthening ADR systems and promoting

gender-sensitive workplaces.
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4. Research Gap
Existing literature extensively addresses labour law, gender equality, and maternity benefits in
India. However, limited research focuses specifically on educational institutions, particularly in
comparative public-private contexts. Female educators—many of whom are employed on
contractual or ad hoc bases—face distinct vulnerabilities that remain underexplored.
Moreover, while ADR is recognized within Indian labour jurisprudence, its application in
maternity-related disputes remains inadequately studied. Empirical analysis of ADR effectiveness,
limitations, and institutional integration in the education sector is scarce. This study seeks to fill
these gaps by offering a stakeholder-centric, sector-specific analysis.

5. Hypothesis
The study hypothesizes that ADR mechanisms, particularly mediation and conciliation, provide a
more accessible, effective, and humane means of resolving maternity-related disputes in
educational institutions than traditional litigation. Institutions that actively implement ADR
frameworks are expected to experience reduced conflict duration and improved compliance with
maternity benefit laws, especially in the private sector.

6. Research Methodology
This study adopts a doctrinal research methodology, focusing on the systematic analysis of
statutes, constitutional provisions, judicial decisions, and scholarly literature. Primary legal
sources include the Maternity Benefit Act, 1961, the Industrial Disputes Act, 1947, and relevant
constitutional provisions. Judicial interpretations—such as Municipal Corporation of Delhi v.
Female Workers—are examined to clarify legislative intent. Secondary sources include books,
journals, government reports, and international instruments such as ILO conventions.

7. Significance of the Study
This study contributes to bridging the gap between maternity law and its practical enforcement in
educational institutions. By highlighting the role of ADR in resolving maternity-related conflicts,
it offers actionable insights for policymakers, administrators, and legal practitioners. The findings
support broader discussions on gender equality, labour welfare, and institutional accountability
within India’s education sector.

8. Limitation of the Study
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The study primarily relies on doctrinal research and secondary sources, with limited empirical data
due to constraints of time and resources. Its scope is confined to maternity-related disputes within
the Indian education sector, limiting cross-sectorial or international generalization. Additionally,
the lack of comprehensive ADR documentation in educational institutions poses analytical
challenges.
9. Conclusion
Maternity-related disputes in educational institutions reflect broader challenges concerning gender
justice, labour rights, and institutional accountability in India. Despite robust legal protections,
many women—oparticularly in private institutions—continue to face discrimination, denial of
benefits, and job insecurity.
ADR mechanisms present a promising pathway for resolving such disputes in a timely,
confidential, and non-adversarial manner. However, their effectiveness depends on institutional
commitment, gender-sensitive training, enforceability of outcomes, and widespread legal
awareness.
Strengthening ADR frameworks, mandating maternity-friendly workplace policies, and enhancing
regulatory oversight can significantly improve compliance and workplace equity. Protecting
maternity rights is not merely a legal obligation but a social imperative that fosters inclusive,
productive, and equitable educational environments.
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